Peer-to-Peer Support Services for Families Impacted by Substance Use and Child Welfare 
County of Oahu – Underserved Region (MUA/P)
SCOPE OF WORK
I. Introduction
The Hawaiʻi State Department of Health (“DOH”), Family Health Services Division (“FHSD”), Maternal and Child Health Branch (“MCHB”), works in partnership with community-based organizations to improve the health, safety, and well-being of women, children, and families across the State of Hawaiʻi. MCHB’s work focuses on strengthening families, reducing preventable harms, and supporting healthy development during pregnancy and early childhood. This includes supporting families who may be navigating complex social, behavioral, and economic challenges during critical stages of family formation.
Families with young children who are impacted by substance use and child welfare involvement often experience barriers to accessing and staying connected to services and supports. These barriers can include stigma, fear of system involvement, limited trust, transportation challenges, and the difficulty of navigating multiple systems at the same time. For families with children birth to age five, these challenges can affect parental well-being, family stability, and early childhood outcomes if supports are not accessible, timely, and responsive to family needs.  
Peer-to-peer support programs provide people with an instant, cost-effective safety net. The goal of these programs is to keep parents and children together, strengthen and grow community support and services, and increase the sense of hope and self-assurance among parents and caregivers of young children.
FHSD seeks the services of a community-based organization to provide peer-to-peer support services grounded in lived experience for families served in the Oʻahu Underserved Region (MUA/P), as defined by the Department of Health. Peer-to-peer support services focus on relationship-building, engagement, navigation, and practical assistance for families impacted by substance use and child welfare involvement. These   services are intended to complement existing treatment, clinical, and case management services by helping families remain connected, informed, and supported as they work toward stabilization and overall family well-being.
Service Area
Services shall be provided within the Oʻahu Underserved Region (MUA/P), including but not limited to the following areas:
North: Pupukea, Kahuku, Laie, Hauula, Kahana, Kaaawa, Punaluu
East: Waimanalo
Central: Wahiawa
West: Nanakuli, Maili, Waianae, Makaha, Makaha Valley, Makua
These areas are designated as Medically Underserved Areas and Populations (MUA/P) by the Department of Health
II. Service Specifications
A. Specific Qualifications or Requirements
The Vendor shall demonstrate the ability to provide peer-to-peer support services for families with young children impacted by substance use and/or child welfare involvement. At a minimum, the Vendor shall:
a. Be based in or demonstrate an established presence within the designated Oʻahu service area and demonstrate an established presence within the county/area as defined;
b. Have at least three (3) years of experience providing services within the City and County of Oahu, including experience working with families impacted by substance use, child welfare involvement, or related family stressors;
c.   Have at least three (3) years experience implementing peer-to-peer support models designed for families and caregivers affected by substance use and/or child welfare involvement, incorporating lived-experience approaches to strengthen family support and recovery-oriented services;
d. Demonstrate knowledge of community-based service delivery and coordination with public systems, including child welfare, substance use treatment, and related partners operating within the county/area;
e. Have the organizational capacity to manage program operations, staffing, reporting, and fiscal requirements in accordance with DOH policies and procedures;
f. Demonstrate the ability to recruit, train, supervise, and support peer-to-peer staff in a manner that reflects professionalism, appropriate boundaries, and cultural responsiveness; and,
g. Be able to deliver services throughout the Oʻahu Underserved Region (MUA/P).

III. Description of Tasks, Responsibilities, and Deliverables
Peer-to-Peer support services shall be relationship-based and responsive to family needs. Services shall emphasize engagement, trust-building, and practical assistance, and shall be delivered in a manner that respects family choice, confidentiality, and cultural context. These services are intended to complement, and not duplicate, clinical treatment or formal case management services.  Service delivery approaches shall account for geographic dispersion, transportation barriers, and limited service infrastructure typical of underserved regions.
The Vendor shall describe in detail how the following tasks, responsibilities, and deliverables will be accomplished during the period of performance:
A. Provide peer-to-peer support services grounded in lived experience to families with young children impacted by substance use and child welfare involvement within the Oʻahu Underserved Region (MUA/P), including engagement, encouragement, and practical support;
B. Serve a minimum number of families, to be proposed by the Vendor and approved by DOH, based on available funding, staffing capacity, and service area needs;
C. Assist families with navigating services and systems, including coordination with child welfare, substance use treatment providers, early childhood programs, and other community-based services, as appropriate;
D. Conduct peer support contacts, which may include in-person, phone-based, or virtual engagement. Peer support activities may include initial outreach, sharing lived experience in a supportive and appropriate manner, emotional support, accompaniment, warm handoffs, and follow-up contact to support continued engagement;
E. Establish and maintain appropriate documentation of peer support activities, including the number of families served, number of peer contacts, and general type of peer support provided, in accordance with DOH requirements;
F. Participate in coordination meetings, training, technical assistance, or other DOH-requested activities related to peer support service delivery; and
G. Communicate with DOH regarding service delivery, challenges, emerging needs, and submit required reports and documentation in a timely manner.
H. Develop and implement a brief peer support onboarding and training plan, which may include orientation to child welfare processes, substance use treatment systems, documentation expectations, confidentiality, professional boundaries, and trauma-informed peer engagement.
I. Engage in systems-level coordination activities to strengthen referral pathways and service integration, which may include regular case-coordination meetings, learning sessions, or relationship-building activities with child welfare services (CWS), substance use treatment providers, and other relevant partners.
J. Allocate initial implementation time to establish peer workflows, referral processes, documentation practices, and coordination protocols necessary to support effective peer support service delivery during the project period.

IV. Reporting Requirements

The Vendor shall submit monthly reports to DOH in a format and frequency specified by DOH. At a minimum, reports shall include:

A. Number of families engaged and served during the reporting period;
B. Number of peer support contacts completed;
C. General description of peer support activities provided;
D. Common barriers to engagement or service access identified through peer work; and
E. Brief narrative examples illustrating how peer support contributed to family engagement, connection, or stabilization.
F. Description of outreach and engagement efforts in geographically isolated or underserved communities.

V. Period of Performance

The period of performance shall be May 1, 2026 to December 31, 2026, subject to the availability of funds.



VI. Compensation and Payment

The total compensation under this solicitation shall not exceed $79,559.00. Payment shall be made in accordance with the State of Hawaiʻi purchase order process and only upon satisfactory completion of required deliverables.

Allowable costs may include personnel expenses associated with the delivery of peer support services, supervision, training, and travel within the designated Oʻahu service area (as defined above), as well as reasonable administrative expenses (10% -12%) necessary to support program operations. Allowable costs may also include staff time and expenses related to training, supervision, and participation in Department of Health (DOH)–approved capacity-building and systems-coordination activities that directly support implementation of peer support services.

No advance payment shall be made. The State of Hawaiʻi shall not be liable for any work performed, costs incurred, or obligations undertaken prior to the issuance of an executed purchase order.


VII. Submitting a Quote

Awarded Vendor shall acknowledge that “no work shall be undertaken prior to purchase order approval.” The State of Hawaiʻi is not liable for any work, contracts, costs, loss of profits, or any damages whatsoever incurred by the Awarded Vendor prior to the purchase order approval. 


A. Submit a quote following the requirements of the scope of services to provide the requested services for the period of May 1, 2026 to December 31, 2026
B. The attached Deliverable Cost and Timeline Quote table must be completed and submitted as part of the bidder’s response to this solicitation. Each task and responsibility listed in Section IV Description of Tasks, Responsibilities, and Deliverables, must be included in the Deliverable Cost and Timeline Quote table. Cost should be based on the administration, purchase and delivery, and evaluation of the project not to exceed $79,559.00.
i. Administrative and indirect costs must be reasonable and proportionate to direct service delivery and shall not exceed ten percent (10%) to twelve percent (12%) of the total contract amount. Administrative and indirect costs may include expenses necessary to support program operations, including fiscal management, supervision, training, reporting, and participation in DOH-approved capacity-building and systems-coordination activities that directly support implementation of peer support services.
C. The quote must include a detailed Narrative clearly describing how the bidder meets II.C Service Specifications: A. Specific Qualifications or Requirements and B. Tasks and Responsibilities. The detailed Narrative shall include the following information: response to service specifications on specific qualifications or requirements, description of the Bidder in relationship to tasks and responsibilities and compliance with the deliverables in the Cost and Timeline Quote. Additional documentation should be included as attachments to the quote. 
D. The quote must include a description of the Bidder’s invoicing procedure and a statement of the Bidder’s ability to receive payment in the form of a purchase order.
E. Services shall be provided within the designated Oʻahu service area as defined in this solicitation. This solicitation is limited to that defined service area and does not constitute countywide service delivery. The Department of Health (DOH) may issue separate solicitations for other service areas. A single vendor may be limited to one designated service area.

VIII. Form of Payment

The Awarded Vendor shall be equipped to accept payment via State purchase order.

IX. Procedure for Invoicing

A. Awarded Vendor shall submit invoices based upon completion of deliverables.
B. No advance payment shall be made. 
C. The final invoice shall be submitted within thirty (30) days after the end of the project period. Payment on the last invoice will not be processed until all tasks as per the Cost and Timeline Quote Table, responsibilities, deliverables, and activities including reports, is completed to the DOH’s satisfaction.

X. Fee to NIC Hawaiʻi

Please be advised that the Awarded Vendor will be responsible to pay NIC Hawaiʻi a fee of 0.75% of the award, capped at $5,000. NIC will bill the vendor directly via e-mail and the vendor can make payment online or by sending a check via regular mail. For technical assistance with HIePRO, please call NIC Hawaiʻi at 808-695-4620. 

XI. Hawaiʻi Compliance Express

State agencies can award amounts of $2,500.00 or greater only to those companies that are registered with Hawaiʻi Compliance Express (HCE). The HCE is an electronic system that allows companies doing business with State or County agencies to quickly and easily obtain proof that they are compliant with applicable laws. The HCE certificate, “Certificate of Vendor Compliance,” is submitted in place of a tax clearance, labor certificate, and a Certificate of Good Standing required in Hawaiʻi Revised Statues (HRS) §103-D-310(c) and Hawaiʻi Administrative Rules (HAR) §3-122-112. For most efficient and timely processing, please register now on Hawaiʻi Compliance Express for a fee of $12 per year at https://vendors.eHawaiʻi.gov/hce/splash/welcome.html. For assistance with HCE registration, please call NIC Hawaiʻi at 808-695-4620. 

NOTE: 
The attached Cost and Timeline Quote Table shall be completed and submitted as part of the Bidder’s response to this solicitation.















Cost and Timeline Quote Table
Peer-to-Peer Support Services for Families Impacted by Substance Use and Child Welfare City and County of Oahu – Underserved Region (MUA/P)

	Cost and Timeline Proposal Fiscal Year
	Tasks and Responsibilities
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	Hawaiʻi General Excise Tax
	

	Total
	


*Not to exceed $79,559.00
